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QCS Management Pvt Ltd.
A brief synopsis of our Professional Empowerment CPD training courses

‘Professional Empowerment’
Continual professional development (CPD) Courses
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What we are about

Management system professionals and management representatives need to stay informed
and keep updated to be compliant with the latest requirements of international standards
and industry specific regulations. QCS Management PVT Ltd, is a Management system
certification body and a Training institute for management system professionals to stay
continually informed and keep updated with the latest trends in regard to standards and
regulations . QCS is affiliated to Global Accreditation Forum, an international association of
accreditations. To ensure stringent quality assurance , all QCS certified graduates &
organizations are registered in an independent international register of quality assessed
organization (www.irqao.com ) as an evidence of its universal acceptance.
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Registered office : 37E/1(310)2nd Street, Modern Park, Santoshpur, Kolkata-700075.India. Mobile:+91 86977-
24963,+918902447427, Skype: qcspartha, Website:www.qcspl.com, Email :qcsert56@yahoo.com,info@qcspl.com ;
Global locations: Mumbai, Bhubaneswar. International branches (MKT) : UAE, Saudi Arabia, Qatar, Turkey, Mauritania,
Zambia, Tanzania, Sri Lanka , Indonesia.
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1. 1SO 9001 focuses on meeting your customer requirements, enhancing their satisfaction and documenting the
quality of your organizational processes. There are lots of benefits to gaining 1SO 9001 certification. 62% of
businesses reported qualifying for or winning more business as a result, as many tenders require 1SO 9001 as a
pre-qualifier. Almost three-quarters of businesses said that their internal processes were improved — so you’ll
also become a more efficient organization.

2. 1SO 27001 focuses on cyber security. Shockingly, 5 million data records are stolen each day worldwide. A data
breach is expensive, not just in financial terms, but in terms of your reputation too. Gaining 1SO 27001 shows that
you take cyber security seriously and is a step towards GDPR compliance. The certification process will also give
you independent insight into your current procedures and how they can be improved.

3. 1SO 14001 is the standard that sets a framework and criteria for an environmental management system.
Certification can help your organisation improve your environmental practices, become more efficient and reduce
waste — giving you the edge on competitors and improving your reputation.

4. 1SO 45001 is the standard to health and safety. It exists to help promote and protect the health (both physical and
mental) of your employees. Improved occupational health and safety can lead to improved employee satisfaction,
less sick days from work and a more efficient workforce.

5. 1SO 22000 - Food Safety Management System — Hazard Analysis and Critical Control Points. A systematic
approach to ensure effective control, identification and controlling microbiological, chemical or physical hazards
in all stages of production from the receipt of raw material to the delivery of the final product. This course is
suitable for aspiring delegates for Lead auditor, transition, internal auditor and Lead implementer based on this
international standard. all graduates of this course will be eligible to impart trainings based on the followings;

6. HACCP LEVEL I. Induction training program: Level 1 outlines the basic food safety skills that all staff should
demonstrate within the first month of employment. of commencing employment. This Level 2 HACCP course has
been designed for workers of all levels within a food business, including catering, retail and manufacturing
premises.

7. HACCP LEVEL 2 : while Level 2 outlines additional food safety skills that staff should be able to demonstrate
within three to 12 months. This Level 2 HACCP course has been designed for workers of all levels within a food
business, including catering, retail and manufacturing premises. By taking this course it helps your company to
ensure compliance with EU Regulation (EC) No 852/2004 on the hygiene of foodstuffs — the law that requires all
food premises to have an effective and efficient food safety management system in place. This Level 2 HACCP
course will aid you to understand why and how a HACCP system is implemented, what the essential principles of
HACCP are and what you can do to ensure the food you handle is safe for consumers to eat.

8. HACCP LEVEL 3: Level 3 outlines food safety skills that managers and supervisors in food operations should
demonstrate. This Level 3 HACCP course has been designed for Mangers and supervisors of all levels within a
food business including Food Service, Retail and Manufacturing Sectors.

9. Corporate Social responsibility: Corporate social responsibility and sustainability are important issues for all
businesses and ones that stakeholders have increasingly high expectations of. This Corporate Social
Responsibility course aims to help learners understand how they can develop a CSR and sustainability strategy
that ensures their business works in ways that are environmentally, socially and economically sustainable. By the
end of the course, learners will have a good awareness of why CSR is important and how it can be implemented in
their workplace.

For whom:
These courses will be suitable for aspiring delegates for Lead auditor, transition, internal auditor, Lead implementer
and Management Representatives based on the aforementioned international standard .

e  Course duration : 40 hours.
e Mode of training : online/ classroom/ onsite.

Please contact us for further details; qcsert56@yahoo.com, info@qcspl.com, +9189663324963.+918902447427.

Registered office : 37E/1(310)2nd Street, Modern Park, Santoshpur, Kolkata-700075.India. Mobile:+91 86977-
24963,+918902447427, Skype: qcspartha, Website:www.qcspl.com, Email :qcsert56@yahoo.com,info@qcspl.com ;
Global locations: Mumbai, Bhubaneswar. International branches (MKT) : UAE, Saudi Arabia, Qatar, Turkey, Mauritania,
Zambia, Tanzania, Sri Lanka , Indonesia.
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